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Background

Sanctuary Art Center offers the homeless youth and/or those leading high-risk lifestyles of Seattle’s University District a safe place to foster creativity and success through the use of artistic media.  The center opened its doors in 1999, and has grown to serve over 300 young adults per year.  Many of the youth we serve have experienced severe trauma in their lives.  Through mentorship and the development of healthy relationships with adults, participants can receive the emotional support necessary for lifestyle improvements.
Those from ages 13 to 25 are invited to develop their skills in art, music, drama and life.  Most programs take place on the second floor of the University Lutheran church five times a week. Additionally, two drop-in studio art programs at the University District Interagency Academy, a local alternative high school, and Street Youth Ministries are offered.  Dinner is provided at Friday’s evening studio hours and snacks are available during regular studio hours. Wednesday acting classes taught by Jet City Improv and Saturday jam sessions are also offered. There have been many successful art center attendees, often obtaining their diplomas from the Interagency Academy, graduating from college and gaining employment.
In 2003, we became a tax exempt 501(c)(3) nonprofit organization which nearly doubled our budget with larger donation opportunities. The art center is funded primarily by private donations from individuals and foundations.  The annual spring auction is one of our largest funding sources. Started in 2006, the fundraiser is imperative to keep the center running.  The 2007 sold-out auction raised approximately $37,000. The live auction featured high-ticket items such as a timeshare in London while the silent auction portion sold lower priced items including baked goods and artwork.  Guests were served a gourmet dinner while entertained by Jet City Improv.
For sustainability and continual growth, we must improve upon last year’s success.  There was minimal effort to capture additional donations from the patrons who could not attend the auction.  This could prove to be a very substantial untapped resource for the upcoming auction.

Center participants have very few opportunities to develop the basic life skills needed to find a job or a place to live.  Plans for the implementation of an employment program based on silk screening are in the works to help guests develop these transferable life skills. The program’s budget could get started via funds from the spring auction.  An employment program would also exponentially increase the potential to receive federal and state grants.  The third annual Art for Change auction will incorporate this prospective program through a silk screened t-shirt theme.
Problem
The 2008 Art for Change auction needs to raise enough funds to sustain the current programs offered at the Sanctuary Art Center.  The silk screening employment program cannot commence without additional funding.
ADAPTATION

Objectives
· Raise at least $35,000 from auction, $40,000 stretch goal
· Fill all 130 seats at auction

· Capture an additional $5,000 in donations from patrons who cannot attend event

· Increase volunteers by 10% from last year 
Strategies
· Community Relations – Direct contact with the current mailing list and local organizations will capture further donations and volunteers.  Posters in local businesses, service organizations and churches will introduce the organization and auction to more community members.
· Media Relations – News release, backgrounder and fact sheet will publicize auction, prospective employment program and organization to encourage community members and Seattle residents to attend event, donate, volunteer and/or join the mailing list.
Publics

· Current sponsors

· Groups and organizations interested in volunteering at event

· Prospective auction attendees and donors

· Advocates of art, education, and social change

· University District community members and Seattle residents concerned with homelessness
Budget

Approximately $200 for postage, paper and printing costs associated with solicitations letters and posters.  Auction item and donation solicitation letters will accompany quarterly newsletter and invitations, which are already part of the organization’s regular budget.
COMMUNICATION
Tactics
· *News Release 

· Target: University District community members and Seattle residents that would be interested in attending auction, donating or volunteering
· Purpose: to gain media coverage the auction and how it benefits the center and prospective programming

· *Backgrounder – to accompany news release and solicitation letters

· Target: University District community members and Seattle residents concerned with homelessness

· Purpose: to address the human interest side of the organization to encourage a feature article from the media and supply additional information to potential donors

· Promotional Letters – to accompany quarterly newsletter and center newsletter
· *Call for donations
· Target: current database of donors and volunteers

· Purpose: to capture monetary donations from those who cannot attend
· *Call for volunteers
· Target: Community service and Greek organizations of the University District and the University of Washington

· Purpose: to gain volunteers for the event to present auction items, facilitate silent auction and help with miscellaneous tasks

· *Poster – to be posted in other service agencies, community centers, University of Washington artistic programming buildings and local churches
· Target: University District community members, Seattle residents, beneficiary organizations, art patrons; especially those concerned with homelessness and social change
· Purpose: to publicize event and aid in selling out 130 auction spots
· Fact Sheet – to accompany news release and solicitation letters

· Target: Prospective auction attendees and donors

· Purpose: to concisely alert local media and patrons of event details to encourage upcoming event blurbs from the media and auction attendance

* Denotes COM 359 Graded project

EVALUATION
Program Evaluation Criteria
· Amount of funds raised

· Number of auction attendees

· Donations captured from non-auction attendees

· Response from volunteer solicitation
