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Empower Youth Campaign Plan
December 11, 2007

Mission Statement: The Empower Youth Campaign will combine music with a cause.  A concert series will be held in late January and early February.  At these events, Bands without Borders aims to further promote volunteering for the organization, The Power of Hope.

Bands Without Borders

Bands Without Borders is an umbrella nonprofit organization that collaborates with other nonprofits.  Formed in 2006 in Seattle, WA, its mission is to empower musicians through creative marketing campaigns to educate their fans to volunteer with sustainable nonprofits that are helping children in the U.S. and abroad. The organization aims to combat apathy, increase awareness, and inspire action towards alleviating social problems.  It is volunteer-based with a six person board of directors and a 10 person advisory board of professionals.   

Bands Without Borders first campaign, called Give:back, featured volunteers tabling rock conert venues.   Promotional material was given out coinciding with a backpack drive for the organization Water 1st at five Seattle concerts.  Approximately 30 backpacks and $400 were donated, to be given to impoverished children in Honduras along with the clean water provided by Water 1st.

Empower Youth Campaign

Bands Without Borders second campaign, Empower Youth will coordinate with the organization the Power of Hope.  It will closely model the structure of the Give:Back campaign and coordinate with popular rock bands performing at venues in downtown Seattle and Fremont.  The concerts will take place in late January and early February.

The Power of Hope

The Power of Hope is a nonprofit organization with offices in Seattle, Bellingham and Victoria, BC.  Its mission is to unleash the positive potential of youth through arts-centered intergenerational and multicultural learning programs that value self-awareness, leadership, community and social change.  They accomplish this through day camps, after-school programs and week-long or weekend gatherings.  The organization has over 200 volunteers nationally, with approximately 80 in the Seattle area.  However, artistic and facilitation skills are lacking among the pool of volunteers.  
Problem: The Power of Hope lacks volunteers with facilitation skills and those that specialize in the arts.  African and Latin style drummers with his/her own drums who can teach youth are especially needed.

Objectives: 

· To assist in increasing the Power of Hope volunteers by 10%.  Of this 10%, 5% that are skilled in facilitation and/or the arts.  There are approximately 100 volunteers for the Seattle Power of Hope.  
· To assist in an increase of 30% in general awareness for Bands Without Borders and the Power of Hope among Seattle residents between the ages of 18-30.  To be accomplished throughout 2008.

Strategies:

· Community Relations

· Media Relations

Tactics:

· News release on concerts and purpose

· Distribute to local dailies, weeklies, television news stations and publications targeted towards an artistic, philanthropic or young adult audience.  To be released once dates, artists and venues are determined, no later than mid-December.

· Backgrounder
· To accompany the news releases with in-depth information on the organization.
· Flyers

· Show flyer – promoting the cause, to be passed out at the shows themselves

· Pre-show flyer – promoting the shows themselves with specific dates, times, artists and involvement with the organizations – to be displayed in areas where the shows take place and businesses that attract 18- 30 year olds.

· Brochure
· To give a brief overview of the organization and previous campaigns with the main emphasis on promoting volunteering for social change.

· Website

· Flyer for the concert series to be displayed on www.bandswithoutborders.org and www.powerofhope.org.

Audience: 

· Seattle residents between the ages of 18- 30.  

· Potential volunteers, bands, venues and donors.
Budget: $200

Evaluation: Compare the Seattle Power of Hope volunteer numbers and qualification statistics before and after campaign.  Awareness to be measured through Website hit statistics for both organizations before and after campaign.
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